Success Through a Balanced Life
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Work/Life Balance

Home Based Business Example

By Mio Seamder

Increasing number of dual career couples and single parents, longer working
hours, changing workplace culture, lack of child care, more demanding,
dynamic and challenging work climate, as well as increasing cost of living all
add pressure on us. We seem to be more stressed than ever, trying to cope
with competing demands of everyday life...

At the same time, we are becoming more aware of the importance of work/life
balance. Having work/life balance can reduce our stress level, has positive
impact on our children and relationship, can make us more productive,
creative and generally happier.

In this article, | would like to offer a perspective from a home based business
owner and what | do to keep that work/life balance!

The most important thing about balancing work and life as a home based
business owner is to find out needs, wants and expectations of each of the
family member, friends and yourself.

| am so glad that | did discuss this with my partner and my son, as well as
some of my friends from the beginning, during the very early stage of the
business planning. Because what | found out was that all of us had slightly
different ideas about home based business and some very different
expectations.

Based on the discussion, we came up with some “office rules” and | made
sure that everyone understood them.

What | have learnt is that the flexibility is the key! Situations change, so the
rules need to change and adapt, too. You need to be able to assess and
adapt rules as often as required and to communicate clearly to the other
members of the family and friends.

What works for one person may not work for the other...but I will list some of

the things that are working for me to ensure the precious work/life balance
exists while working from home.
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1. Having a dedicated home office  separate from the living area to ensure
that | can shut the door and concentrate on my business and to have privacy
when required.

Having a dedicated office area also means that | can shut the door and
“close” the business — and switch off when | want to.

2. Installing dedicated home office phone line with answering service and
fax. Turn on the answering machine and leave the “office” when | choose to.

Make sure that you regularly check for messages and to return calls as
promptly as possible, though.

If you are worried about missing phone calls, then use secretarial service that
can answer the phone for you while you are away from your “office”.

3. Set clear rules for family members and friends as to when you can and
cannot be interrupted.

At my office, if the office door is closed, that means important work in
progress and | am NOT to be disturbed...don’t even knock on the door. If my
office door is open but | am at the desk, people may knock on the door and
wait for my answer.

When | am working in my “office”, then all knocks on the front door and any
phone calls to the house WILL BE IGNORED.

4. Investing in a Laptop and a mobile phone  so | can be as mobile as
possible, working where it best suits me, and also to be able to use time more
efficiently.

30 minutes between meetings can become productive work time checking on
emails, getting rid of admin tasks or researching. Working more efficiently
means more time for fun with my family.

My mobile office ...

| call this an office with
a VIEW!

If you don't like the
neighbour or the view,
just move...
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5. Understanding my workload, and hours required to complete the tasks —
so | can make informed decision about when to be flexible and when to be
firm and say no. This also includes being disciplined as well.

For example, when your family or friends interrupt you while you are working,
you can then decide to ditch the work for a couple hours and have fun with
family/friends or to say NO and schedule time for them later.

Too many people do not do this. Many misjudge their workload or they are not
disciplined enough that they procrastinate and put off working when they need
to be working, then end up feeling stressed and pressured to “catch up”, miss
important deadlines or they compromise on quality of work.

Sometimes people may actually be able to afford a couple of hours off, but if
they do not have clear understanding of their workload or priority, they cannot
enjoy themselves fully if they decide to play — because they feel worried about
the work...

If they are disciplined enough and stick with their work, but if they do not have
the clarity about their workload, then those people can feel frustrated or
distracted by the thoughts of playing...rather than working regardless of
wether they can afford to play or need to be working...Very unproductive.

So...know your workload — so you can embrace opportunities and invitations
for some fun time if they present themselves!

6. Go out with your family and friends regularly . Obvious...but not many
people do this. | often schedule time with my family/friends, and write it in my
diary - “make appointments” with your loved ones so you can dedicate your
time, and have truly quality time with them.

7. Getting used to the idea of ignoring housework . When | am “working”,
then | cannot do the housework even though | am technically “at home”. | can
see the overflowing washing machine and dishes piled up at sink...but | am
simply at WORK. Learn to ignore and delegate.

| am lucky that if | can ignore it long enough, then my lovely partner will do the
housework. If this is not the case for you, and your work hours just do not
allow you to take care of the housework as well as yourself, then you may
need to scale back your work, or consider hiring a housekeeper to help you
out if possible (unless you WANT to do them!).

8. Delegating tasks. If | have too much work and feeling the pressure, |
outsource or delegate tasks as much as possible. This may mean outsourcing
admin work or getting your friend to help with filing or hiring secretarial
service... If you want to, you CAN create time for your family and friends.
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10. Finding some special “relaxing spots” where | can get away from it all.
| have a couple of “relaxing spots” where | go to...well, relax.

Whenever | feel that | am a little stressed, then | go for a walk, or simply hop
in my car and drive to my special spot — often accompanied by a treat and a
book or a magazine. Sometimes all | need is 15 minutes. | come back to the
office rejuvenated.

Nearby Park — My Relaxing Spot

11. Understanding what is important to me. Having clear ideas of what is,
and what is not important to me. This is about being aware of your values.
This helps me to prioritise my day, make decisions effectively and quickly, and
to ensure work/life balance.

As a rule, | view all my family members, friends and clients as the
“stakeholders” of my life. They are all important. | choose not to sacrifice one
for the other because if | did that, then | would not be happy with myself. This
means that | try and ensure that | have time and energy available to give to all
of those people at all times. | try to never over commit myself.

If the job | have is only worth giving 60% effort into, then to me, the job is not
worth doing. Everything | do, | want to be able to commit myself to 120%. This
is my own value that | feel strongly about.

12. Regularly re-assessing my current situations . | dedicate at least a
couple of hours per week to re-assess my life in total, then regularly speak
with my mentor coach so | can stay focused, look at how things are going
objectively, and to see the “big picture”. This is very important to me.

Many of us get so busy dealing with everyday demands and simply try to
carry on...too much! Stop, step back and look at yourself as objectively as
possible. Am | happy? Am | spending enough time with my family? Do | give
myself time to unwind and relax? When was the last time | “played” (hobbies,
sports, going out)? What changes do | want to create? Do | want to cut down
on work hours...if so, HOW? What exactly is it that is bothering me? Am |
acting according to my values?

Ask yourself questions, be very clear about your own values — what is
important to you, find out what positive changes you want to create in your life,
then take ACTION. If work/life balance is important enough for you, then

make firm commitment to create that balance!!
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You can start by assessing your current situation, and listing the things that
are causing you to lose that work/life balance. Think about the options you
have, develop strategies, then go for it.

Enjoy a balanced life!
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